Progress Report

Name of the country: Myanmar

Project number (Atlas): 00074064

Project name: Improvement of the quality of life of ethnic minorities in the Naga area in Myanmar through youth
participation in REDD+

DGTTF edition (year): 2012

Implementation period: January, 2014 to December, 2014

PROJECT PERFORMANCE

Qutcome areas Purpose and Activities undertaken RESULTS ACHIEVED Reasons if progress below
under UNDP expected output target

strategic plan’

Civili  society, Strengthened the - Informed local authoriies - Local authorities and local focal Township  level  advocacy
including  civil network of Civil Society and local focal departments department (Forest Department) workshops and national level
society Organizations on commencing of project were getting aware and advocacy workshop  were
organizations (CSOs)/Community activities; acknowledged on project; planned to  conduct in
and voluntary Based Organizations - Developed Community - The community mobilization ~December, 2014. However, they
associations, (CBOs) with enhanced ~Mobilization Guidelines; guidelines: both Myanmar and were not organized by end of
and the private roles for  youths, English versions has been 2014 due to the delays in field

sector advocating a  right developed and the project activites for the following
contribute to the  based approach for implementation goes through the  reasons:
MDGs in  Reducing Emission guidelines; - Very difficult access to the
support of from Deforestation and -  Conducted  inception - Getting common understanding villages in the rainy season,
national Forest Degradation workshop at each project on project activies among -  Limited availability  of
planning (REDD+) township with the participation related local stakeholders; community due fo their daily
strategies  and of local focal department - Total 45 villages (15 villages in  work for living.
policies (Forest Department), local each township) have been

Administrative  Department, selected in consultation with

related Line Departments and
local CSOs;

- |dentified existing Local Civil
Society Organizations (CSO)
who eager to
participate/coordinate in the
implementation of project
through building up their
capacity;

related local stakeholders;

- Getting participation of youth
volunteers from the 8 existing
local CSOs to nparticipate in
project implementation;

! Please state under which of the following nine outcome areas your project falls into:
1. Civil society, including civil society organizations and voluntary associations, and the private sector contribute to the MDGs in support of national
planning strategies and policies
2. Electoral laws, processes and institutions strengthen inclusive participation and professional electoral administration
3. Access to information policies support accountability and transparency
4. National, regional and local levels of governance expand their capacities to reduce conflict and manage the equitable delivery of public services

5. Legislatures, regional elected bodies, and local assemblies have strengthened institutional capacity, enabling them to represent their constituents

more effectively

6. Effective, responsive, accessible and fair justice systems promote the rule of law, including both formal and informal processes, with due
consideration on the rights of the poor, women and vulnerable groups.
7. Strengthened capacities of national human rights institutions

8. Strengthened national, regional and local level capacity to mainstream gender equality and women’s empowerment in government policies and

institutions

9. Strengthened national, regional and local level capacity to implement anti-corruption initiatives



Outcome areas Purpose and

under
strategic plan

UNDP  expected output

2. Enhanced
awareness of ethnic
minority youths in the
Naga area on climate
change, REDD+, the
UNDRIP, and
implications for right-
based development.

Activities undertaken

- Conducted training on
mobilization, facilitation and
REDD+ basic concept;

- Conducted community
mobilization activities at each
project village with the lead of
project staff of IP, with the
participation of youth
volunteers;

- Formed youth groups in
each project village with the
participation of youth activists
in order to build up the
capacity on participation of
REDD+ readiness process.

- Trained youth
representatives of each
project villages on REDD+
basic concept, relevant policy,
mobilization and facilitation on

participatory planning
process;

-Conducted awareness
meetings and talks on REDD+

basic concept and indigenous
people rights;

- Trained youth
representatives on
pariicipatory  land  use
mapping and planning;

- Initiate participatory planning
process by frained youths with
villagers and set their land
use map and plan;

RESULTS ACHIEVED

- 18 youth’s volunteers of the 8
existing local CSOs gain
knowledge and  skil on

community mobilization, group
formation and management and
REDD+ basic concept;

- Communities aware and are
getting interests in REDD+
readiness process;

- The 45 youth groups (one in
each  village) with  the
participation of youth activists
(total 528 youths in 45 project
villages) have been formed for
setting up village level
institutional structure for the
facilitation of REDD+ Readiness
Process.

- The 87 youths (72 male, 15
female) gain knowledge and skill
on group management and
REDD+ basic concept and right
based approach;

- Over 85 % of youth group
members enhanced knowledge
and skill on group management
and REDD+ basic concept
through the multtiplier training of
trained youth with the support of
youth mobilizers and project
staff;

- Over 90% of village
households gain knowledge on
REDD+ basic concept through 3
to 4 times of public talk with the
lead of youth representatives
and supervision of project;

- The 60 youths (52 male, 8
female) gain  skil  on
participatory land use mapping
(3 Dimension Model);

- Developed village land use and
planning maps in each project
village with the lead of youths;

Reasons if progress below
target

The identification of
Implementing Pariners for the
implementation of community
forest and nursery
demonstration took time due to
the limited no. of qualified local
NGOs because of difficult
access in the project area.




Outcome areas Purpose and
under
strategic plan

3. Trained
representatives

enhanced awareness
on anti-corruption

measures,

approaches to improve

transparency
equity in
distribution.

UNDP expected output

Activities undertaken

- Developed |IECs for
enhancing awareness  of
community on REDD+ basic
concept and indigenous
people rights;

- Developed handouts for
training on group formation

and management,
mobilizaion and REDD+
basic concept.

- Trained youth

representatives on concept of
REDD+ benefit distribution
system and anti-corruption
measures;

- Trained youths frained to
their respective members with
the help of project staff;

- Conducted awareness
meeting and falkks to
communities on concept of
anti-corruption measures and
benefit distribution system;

RESULTS ACHIEVED

- 11 kinds of posters, 2 types of
pamphlets have been developed
and delivered to communities
{seen in details at attach);

- REDD+ basic concept booklet,
handout on group formation and
management, climate change
calendar have been developed
and delivered to  youth
representatives;

- Developed promotion materials
on REDD+ basic concept - sport
shirt and bag;

- Received collaboration of
ALARM (LNGO) with the support
of its own fund contribution in

distibution of notes on

community forestry, nursery
technical, land law, and
agroforestry  technical  and
Climate Change & Our life, and
RECOFTC in designing the
posters for climate change and
REDD+ basic concept.

- The 105 youth representatives
have gain knowledge and skill
on benefit distribution system
and anti-corruption concept;

- The rest of youth members of
each youth group got multiplier
training on concept of benefit
distribution system and anti-
corruption measures by trained
youth with the supervision of
project;

- Over 90% of vilage
households gain knowledge and
on benefit distribution system
and anti-corruption  concept
through public campaign in each
project village with the facilitation
of trained youth with the support
of project staff;

Reasons if progress below
target

The activities under this output
was accomplished as per
planned timeline.




Outcome areas Purpose and Activities undertaken RESULTS ACHIEVED Reasons if progress below

under

UNDP expected output target

strategic plan

- Developed IEC materials for - a kind of pamphlet on REDD+

enhancing awareness of benefit distribution system and

community on anti-corruption  anti-corruption measures, poster

measures  and benefit on concept of natural resource

distribution. management and anti-
corruption, one documentary
video, song, one translation
video have been developed and
delivered to project
communities.

CUMULATIVE RESOURCES UTILIZED

DGTTF resources: USD$ 174,146
UNDP track fund: USD$ 27,436

PROJECT PERFORMANCE—MAIN CHALLENGES

Internal factors:

[t is needed to take wise and appropriate way of educating the youth activists on right based approach (UNDRIP) and anti-
corruption measures as the subject is so sensitive and not use to.

External factors:

The villages in the Naga area scattered all over the remote areas. It consumes a great deal of time and money to
reach the villages due to in accessibility to those areas during the rainy season, and in high land areas, the only
way of trafficking is to walk and climb up the mountains.

The project targets youth activists for building up their capacities to facilitate the village communities on forest
management. Most of the educated youths in the Naga area used to migrate to other places for their job
opportunities. So, the educational background of local youths and communities alike caused some limitation to the
expectation of the project.

The villagers are reluctant to speak to outsiders as they are living in the very isolated areas for a long time.

The communities in the project villages rely on shifting cultivation for their livelihoods. Supporting altemative
livelihood options for local communities is highly essential for REDD+ readiness process. The local authorities and
communities expect to get grant/support for their daily incomes.

Local communities have time limits for project activities due to their daily work substance. Most of the villagers are
engaged with their Taungya (Shifting Cultivation) work during the rainy and winter season. Some migrate to other
areas in to earn money for their living.

Only limited no. of CSOs/NGOs available for implementing project activities. The concept and subject of the project
is quite new to local organizations. The difficult access and no current project of the organizations at the project
area were also minor reason.

Information gap due to limited access to communication (no phone, scattered villages in remote areas) means a lot
for implementation of project activities.

PROJECT PERFORMANCE—MAIN OPPORTUNITIES

The projéct area is one of the government priority area for the development activities. At the same time, the support of local
authorities, collaboration of local governmental departments and local CSOs are in good opportunities for the project.
The youth representatives of existing CSOs participated in community mobilization activities and the head of CSOs
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participated in the consultation meeting and provided effective comments and suggestions.

The willingness of youth activists to participate in project activities is also supportive to achieve the project expected
outputs.

Around 42% of land area cover by forest in the project area and out of that, over 40% are still stand as closed forest. It is a
good opportunity to conserve the forests in a timely manner.

RATING ON PROGRESS on PARTNERSHIPS

Strengthened  Somewhat Unchanged
Strengthened
1. Government
2. Donors
3.Civil society:
a) Academia
b) Unions
c) Religious organizations

d) NGO/CBOs

4. Private sector

5. UN system

6. Other Int.organizations
(like IMF, ADB, etc)

7. Other (please specify)
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I [ [
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Comments:
Coordination with local authorities, line departments and CSOs

The local authorities, related fine departments and COSs were well informed on project activities through inception
workshop, coordination meetings, and advocacy workshops. Each and every training and events has been informed to local
authorities and relevant organizations.

The project field staff supported and participated in the vocational events of local authorities and related line departments
and provided information and enhanced the awareness of communities together with their regular events.

The coordination meeting with the head of local CSOs has been conducted and shared the project progress for the
improvement of project activities.

Coordination among field staff and youth activists

All the village heads have been well informed on project activities. They support to youth groups by giving guidance and
support.

Coordination among IPs

Conceptually all the output activities are interlinked with each other. So, the coordination among implementing partners is
crucial. The field staff always had coordination/consuitation work among others and participated in their respective events.
Partnership with Development Partners

The project developed IEC materials in collaboration with RECOFTC and its implementing partners who are working in the
same area of implementation fields. The training guideline on REDD+ basic concept will be developed in collaboration with
RECOFTC with the support of REDD+ Core Unit, Forest Department, Ministry of Environmental Conservation and Forestry.

WAYS IN WHICH DGTTF FUNDED ACTIVITIES WERE CATALYTIC AND INNOVATIVE

UNDP is taking leading role on strengthening institutional governance and stakeholder participation in REDD+ readiness
process through UN-REDD program. The project is initiating to support the Myanmar's readiness roadmap. The key findings

5




and issues of indigenous people right in REDD+ will support for setting up REDD+ strategies framework.

Encouraging youth volunteers/activists for community mobilization and facilitation on REDD+ readiness process, taking the
interest of indigenous communities by building up their awareness and capacity on REDD+ basic concept, moreover,
facilitating the process of participatory land use planning with the initiation of resource mapping and management are the
important issues for REDD+ readiness process. Initiating the participatory resource management planning and mapping will
identify the traditional land use practices which can be contributed to township, regional and national level land use
planning.

The results and lessons learned from the project will go to the development of national level policy setting and scoping
strategies for sustainable forest management and climate change adaptation and mitigation through participatory planning
process.

LESSONS LEARNED

Stakeholder consultation is important in the process of project implementation in order to get common views, support and
empower local relevant stakeholders;

The existing institutions/groups should be focused on rather creating new institutions/groups for the sustainable process as
the local organizations know the local contexts well and can create effective approaches to their communities. Empowering
target communities can enhance the role of ownership and accountability;

Focusing on the free time of communities’ calendar is crucial for effective implementation of the project. Community
mobilization is a process. It needs reasonable time frame for getting awareness, interest and participation of the local
communities.

SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES
Effective support has been provided by UNDP’s Asia-Pacific Regional Centre (APRC) in defining project, formulation of
project document, setting up AWP and budget.

DGTTF team invited Project Manager and a representative of Focal Department to Youth Forum which was conducted in
Tunisia to learn UNDP's plan program on youth empowerment and the youth program supported projects providing
necessary guidance for the participation of youths in different field of development.

GENDER MAINSTREAMING

Women participation is encouraged in every process of project implementation. In selection of Youth Activists, the girls from
each CSOs are encouraged to participate in project activities. In CBO formation, the equal chance was given for all
members especially youths (boys and girls) to be included in CBO group. However according to cultural context and the
limited educated youth girls in the project area, it cannot get the equal ratio of male and female participation in the youth
groups. However, around 25 % of female participated at the capacity building trainings and over 10% of group members are
female. This is to be envisaged as a great result of female participation in such a rugged project area. Women Affair
Association in the project areas was identified as one of the related stakeholders and encouraged to coordinate and provide
support with project implementation activities. The female representatives of local CSOs participated in project activities as
youth volunteers/mobilizers to mobilize and facilitate their communities.

Prepared by: e
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Title: Project Manager
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Annex — IECs Produced by the Project

1.1) Poster: Greenhouse gas emission
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1.2) Poster: Carbon emission Ratio: World Wide and Myanmar
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1.3) Poster: Deforestation and Forest Degradation




1.4) Poster: Impact of Climate Change

pSpopelpEicdfgtech s




1.5) Poster: the role of trees in climate change
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1.6) Poster: What is REDD+
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1.7) Poster: Benefits of REDD+
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1.8) Poster: How to involve in REDD+
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1.9) Poster: Basic Concept of REDD+
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1.10) Poster: United Nations Declaration on rights of indigenous people
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1.11) Poster: Free, Prior, Informed, Consent
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1.12) Poster: towards sustainable forest management
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1.13) Posters — Anti-Corruption Concept
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2.1) Pamphlet: Project Introduction
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2.2) Pamphlet: REDD+ Benefit Distribution System and Anti Corruption Measure
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3.1) Booklet : Mobilization Guidelines, Myanmar Version
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3.2) Booklet : REDD+ Basic Concept, Myanmar Version
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3.3) Booklet: lllustration on Climate Change and its impacts
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Note Book — Monthly Planner

201 5 Monthly Planner




Video : REDD+ BDS and Anti- Corruption
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Song: REDD+ BDS and Anti- Corruption




Video: Anti — corruption for REDD+ by UN-REDD Programme - Translated Myanmar Version

“ Anti-corruption for REDD+"
A UN-REDD Programme and UNDP video



